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This is to provide your Board with the bi-monthly report on the status of 
transitioning to the new LAC+USC Medical Center (LAC+USC). This report 
is the full monthly operational report with trends to include the month of May 
201 0. 

Census Trending (ADC includes Psychiatric & Newborn Patients) 

The Average Daily Census (ADC) for the month of May was 595 out of 671 
licensed beds, an estimated 87% utilization rate (89% occupancy). The 
census for MedicaltSurgical units was an estimated 92 % utilization rate (94% 
occupancy) for May 201 0. 

Demrtment (ED) Indicators 

During this period, key indicators in attachment 1 such as ED Boarding Time, 
Left Wiihout Being Seen, ED Cycle Time and Diversion were stable or slightly 
decreased. As demonstrated in the Crowding Level Comparison chart on 
page 9, overcrowding indicators spiked during this period and were 
significantly mitigated with the activities outlined in the facility's Surge Plan, 
such as management bed huddles; closing to lateral transfers from other 
hospitals; transfers out to Rancho and private hospitals; expedited 
discharges; and opening the Temporary MedISurg Overflow area. 

If you have any questions or need additional information, please contact me 
or Carol Meyer, Chief Network Officer at (21 3) 240-8370. 
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